STATE OF TEXAS

COUNTY OF FALLS

CITY OF MARLIN

On this the 14th day of MAY, 2013, the City Council of the City of Marlin, Texas convened in a REGULAR SCHEDULED MEETING, at 5:30pm, the same being open to the public and having been posted as prescribed in Local Government Code, Section 555-041 with the following members present to wit:

ELECTED OFFICIALS



STAFF

Mayor Elizabeth Nelson



William McDonald, City Manager
Mayor Pro-Tem Henderson



Sandra Herring, City Secretary
Rose Morin

Cecil Sparks @ 5:48pm


Billie Jean Scaggs





Tommy Tate - Absent
Arthur Allen 
1. Call to Order by Mayor Nelson @ 5:35pm.


2. Roll Call by Sandra Herring.

3. Certify Posting in accordance with State Law.

4. Invocation & Pledge by Dwight Thomas and Rose Morin.
5. Citizens Input: None.

6. Approval of Minutes: April 16th, April 16th Workshop and April 30th.
Councilmember Allen moved to approval the minutes with noted correction.

Councilmember Scaggs seconded this motion and the motion carried as follows:

AYES: Councilmember Morin, Mayor Pro-Tem Henderson, Councilmember Scaggs,  Councilmember Allen, Mayor Nelson.



NAYS: None.




ABSENT: Councilmember Sparks, Councilmember Tate.

7. Installation and Oath for the office of Mayor and Councilmember’s for Precinct 1, Precinct 3, and Precinct 5.
Councilmember Scaggs requested to wait for the arrival of Councilmember Sparks to proceed with this item.  Council concurred.
8. Consideration and Action concerning approval of Resolution No. 13-022, entering a maintenance services agreement with Aqua-Claire Technologies Inc. and authorizing hiring of two positions for the water treatment plant.
Mr. McDonald discussed in brief that the Aqua-Claire Maintenance Agreement was for Ali to assist with training our employees to maintain the water plant properly.  He included that a separate agreement with Koch would be discussed during the budget process and that would be more membrane and electronic related maintenance.  Mr. McDonald expressed that the need for 1 fulltime and 1 part time operator is critical to the basic operation of the plant.
Councilmember Allen made motion to approval Resolution No. 13-022, to add Resolution No. and add the hiring of one full time operator and one part time operator.

Councilmember Morin seconded this motion and the motion carried as follows:

AYES: Councilmember Morin, Mayor Pro-Tem Henderson, Councilmember Scaggs,  Councilmember Allen, Mayor Nelson.



NAYS: None.




ABSENT: Councilmember Sparks, Councilmember Tate.

9. Consideration and Action concerning approval of Ordinance No. 13-023, appointing a municipal court judge and prosecutor for a new two year term until May 2015.

Mayor Pro-Tem Henderson made motion to approve Ordinance No. 13-023, first reading.

Councilmember Sparks seconded this motion and the motion carried as follows:

AYES: Councilmember Morin, Mayor Pro-Tem Henderson, Councilmember Scaggs,  Councilmember Allen, Mayor Nelson.



NAYS: None.




ABSENT: Councilmember Sparks, Councilmember Tate.

There was brief discussion on the satisfaction of the operations of the municipal court.

Councilmember Sparks enter the meeting at 5:48pm.

Item 7:  Oaths and State of Elected Official were administered to Elizabeth Nelson, Mayor; Billie Jean Scaggs, Councilmember Precinct 3; and Cecil Sparks, Councilmember Precinct 5 for a tern of two years.
Councilmember Sparks requested that the Mayor consider moving to item 15 at his point.

        15.
 Consideration and Action concerning selection of a Mayor Pro-Tem.
Councilmember Sparks made motion to select Scottie Henderson as Mayor Pro-Tem on Resolution No. 13-028.

Councilmember Scaggs seconded this motion and the motion carried as follows:

AYES: Councilmember Morin, Councilmember Sparks, Mayor Pro-Tem Henderson, Councilmember Scaggs,  Councilmember Allen, Mayor Nelson.



NAYS: None.




ABSTAINED: Mayor Pro-Tem Henderson.




ABSENT: Councilmember Tate.

10. Consideration and Action concerning Ordinance No. 13-024, an Ordinance of the City Council of the City of Marlin, Texas establishing a juvenile case manager fee; creating a juvenile case manager fund; authorizing creation of juvenile case manager position; authorizing appointment of juvenile case manager; providing a savings clause; providing for publication; and establishing an effective date.
Mayor and Council had brief discussion with Judge Lessman in regards to the fee and what that fee would be used for.

Councilmember Morin made motion to approve Ordinance No. 13-024, first reading.

Mayor Pro-Tem Henderson seconded this motion and the motion carried as follows:

AYES: Councilmember Morin, Councilmember Sparks, Mayor Pro-Tem Henderson, Councilmember Scaggs, Councilmember Allen, Mayor Nelson.



NAYS: None.




ABSENT: Councilmember Tate.

11. Consideration and Action concerning Resolution No. 13-026, a Resolution of the City Council of the City of Marlin, Texas approving an interlocal agreement with the Marlin Independent School District for the joint employment of a case manager.
Councilmember Allen made motion to approve Resolution No. 13-026 as presented.

Mayor Pro-Tem Henderson seconded this motion and the motion carried as follows:

AYES: Councilmember Morin, Councilmember Sparks, Mayor Pro-Tem Henderson, Councilmember Scaggs, Councilmember Allen, Mayor Nelson.



NAYS: None.




ABSENT: Councilmember Tate.

12. Consideration and Action concerning Resolution No. 13-025, a Resolution adopting ethical and training standards for juvenile case manager jointly employed by the City of Marlin and the Marlin Independent School District, providing for implementation of said standards, and providing for periodic review to ensure implementation of the requisite standards.
Councilmember Morin made motion to approve Resolution No. 13-025 as presented.
Mayor Pro-Tem Henderson seconded this motion and the motion carried as follows:

AYES: Councilmember Morin, Councilmember Sparks, Mayor Pro-Tem Henderson, Councilmember Scaggs, Councilmember Allen, Mayor Nelson.



NAYS: None.




ABSENT: Councilmember Tate.


Councilmember Sparks requested to move item 14 up due to the discussion involved in Item 13.
14.
Consideration and Action concerning approval of Resolution No. 13-027, approve the Section 3 Policy update.


Mayor Pro-Tem Henderson made motion to approve Resolution No. 13-027, as presented.


Councilmember Morin seconded this motion and the motion carried as follows:

AYES: Councilmember Morin, Councilmember Sparks, Mayor Pro-Tem Henderson, Councilmember Scaggs, Councilmember Allen, Mayor Nelson.



NAYS: None.




ABSENT: Councilmember Tate.

13. Consideration and Action concerning a Police Department staffing management plan.

Police Chief Allen was present to speak to Council in regards to the 6 positions that need to be filled.  He explained that citizens and officer safety is at risk.  Council requested as to what the immediate need is and how this has effected overtime.  Mr. McDonald indicated that they are doing their best to keep the overtime to a minimum but that they needed to fill at least two positions of which both would be salary positions.  Council indicted that they could fill two positions and maintain 11 officer/ sergeant/ corporal/ chief positions.  They would re-evaluate that decision during the budget process.  Council debated on the subject of salary and what the city could afford to pay.
Councilmember Allen made motion to fill one Captain position with a salary of $34,000 and one sergeant position with a salary of $31,000.
Councilmember Sparks seconded this motion and the motion carried as follows:

AYES: Councilmember Morin, Councilmember Sparks, Mayor Pro-Tem Henderson, Councilmember Scaggs, Councilmember Allen, Mayor Nelson.



NAYS: None.




ABSENT: Councilmember Tate.

16.
Future Agenda Items.

Drainage South Marlin/Clean-Up Weeds, Manufactured Home Ordinance, Condition of Ward Street. George Street.

17. 
Adjourn. 
Councilmember Sparks made motion to adjourn.

Councilmember Morin seconded this motion and the motion carried as follows:

AYES: Councilmember Morin, Councilmember Sparks, Mayor Pro-Tem Henderson, Councilmember Scaggs, Councilmember Allen, Mayor Nelson.



NAYS: None.




ABSENT: Councilmember Tate.

PASSED AND APPROVED ON THIS THE 11TH DAY OF JUNE,  2013.
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____________________________________






Elizabeth Nelson, Mayor 







____________________________________








Sandra Herring, City Secretary
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