Notice is hereby given that a
SPECIAL CALLED MEETING

OF THE

MARLIN CITY COUNCIL

will be held on

TUESDAY, the 19th day of January, 2016 at 5:30 p.m. in the

Council Chambers, 101 Fortune Street, Marlin, Texas
at which the followmg subjects will be discussed, to wit:

1. Call to Order.

Roll Call.

Certify Posting.
Pledge & Invocation

Discuss and take appropriate action, if necessary, on accepting a canine unit for the Marlin Police
Department and authorizing training of a Police Officer to man the unit.
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6. Discuss and take appropriate action, if necessary, on the City Manager’s first quarter on the job
observations.

7. Discuss and take appropriate action, if necessary, on the Marlin City Charter including a discussion of
appointing a Charter Review Committee.

8. Discuss and take appropriate action, if necessary, on establishing priorities for City staff to focus upon.
a) City Administration

b) Police Department
c) Public Works/Utilities

9. Discuss and take appropriate action, if necessary, on establishing objectives for the next twelve (12) months
for the City of Marlin and setting realistic achievable goals to serve as the measures as to whether or not the
objectives have been met.

10. Further Called Meeting Agenda Items.
a. Progress on City Charter Review
b. Priorities, Goals and Objectives

11. Adjourn.

We, the undersigned authority, do hereby certify that the above Notice of Meeting of the governing body of
the City of Marlin is a true and correct copy of said Notice and that what is posted is a true and correct copy of said
Notice in City Bulletin Board of City Hall in Marlin, Texas, a place convenient and readily accessible to the general
public at all times, and said Notice was posted on 15th day of January, 2016 at % ‘j% and remained posted
continuously for at least 72 hours preceding the scheduled time of said Meeting.

Dated this the 15th day of January, 2016.

/\
Ke Manager

(Jm // /Z/mmg

Sandra Herring, City Secretary

Pursuant to Section 551.071, Texas Government Code, the City Council reserves the right to convene into Executive Session(s), from time

to time as deemed necessary during this meeting for any posted agenda item, to receive advise from its attorney as permitted by law.
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